ANNUAL MEETING | 2023-2024 PROPOSED ONE FUND SPENDING PLAN

2021-2022 2022-2023 2022-2023 2023-2024
Actual Budget Forecast Budget
Operating Revenue
Offering $ 2,823,244 $ 2,700,000 | $ 2,500,000 | $ 3,100,000
Other Income $ 399,906 | § 1,636 | $ 45,355 | $ 48,170
Revenue Total: | $ 3,223,150 | § 2,701,636 | $ 2,545,355 $ 3,148,170
Benevolence (10% of Total Revenue) $ (322,315)| $ (270,164)| $ (252,617)| $ (314,817)
Operating Expense
Mortgage Interest $ (85,918)[ $ (79,072)( $ (79,072)( $ (72,005)
Property / Maintenance $ (272,208)| $ (263,171) $ (301,673)| $ (307,600)
Administration $ (87,150)( $ (89,260) $ (82,371)[ $ (92,050)
Contracted Services $ (74,139)( $ (72,794)| $ (99,100)( $ (70,863)
Other $ (9,236)| $ (28,400)| $ (44,569)| $ (32,833)
Expense Total: | $ (528,651)| § (532,697)| $ (606,785)| § (575,351)
Net Operating: | $ 2,372,184  $ 1,898,775 | $ 1,685,953 | $ 2,258,002
Salaries & Benefits $ (1,847,328)| $ (1,917,514)| $ (1,669,913)| $ (1,993,319)
Salaries % of Offering 65.4% 71.0% 66.8% 64.3%
Cash Flow Before Ministries: | $ 524,856 | $ (18,739)( $ 16,040 | $ 264,683
Ministries
Missions Revenue: | $ 552,600 | $ 152,600 | $ 370,952 | $ 179,600
Expenses: | $ (554,758)| $ (153,300)| $ (370,232)| $ (183,730)
Net: | $ (2,158)| § (700)| $ 720| § (4,130)
Outreach Revenue: | $ - S - |9 - S -
Expenses: | $ (968)| $ (1,750)| $ (2,013)| $ (2,200)
Net: | $ (968)| 8 (1,750)| $ 2,013 $ (2,200)
Communications Revenue: | $ - S - |9 - S -
Expenses: | $ (13,197)[ $ (13,557)| $ (10,694)( $ (15,971)
Net: | $ (13,197)| 8 (13,557)| $ (10,694)| 8 (15,971)
Café Revenue: | $ 7,768 | $ 10,170 | $ 10,943 | $ 11,890
Expenses: | $ (7,331)[ $ (8,606)| $ (9,921)| $ (10,769)
Net: | § 437§ 1,564 § 1,022 | § 1,121
Worship Revenue: | $ 1,712 § 450 | $ 1510 | $ 900
Expenses: | $ (36,407)( $ (29,140)( $ (30,164)( $ (30,400)
Net: | (34,695)| (28,690)| $ (28,654)| $ (29,500)
Fellowship Revenue: | $ 34,331 ($ 37,546 | $ 31437 (% 30,200
Expenses: | $ (45,770)( $ (39,875)( $ (34,805)( $ (35,650)
Net: | (11,439)| $ (2,329)| 8 (3,368)| $ (5,450)
Adult Revenue: | $ 8,372 | % 12,300 | $ 12,519 | $ 23,400
Expenses: | $ (12,464)( $ (25,869)| $ (18,753) $ (39,320)
Net: | (4,092)] $ (13,569)| $ (6,234) $ (15,920)
Preschool Revenue: | $ 454,486 | $ 322,465 | $ 581,057 | § 595,101
Expenses: | $ (395,951)| $ (322,284) $ (479,119)| $ (518,992)
Net: | $ 58,535 | § 18113 101,938 | § 76,109
Disability Revenue: | $ - |3 - |9 1,763 | $ -
Expenses: | $ 4,217 $ (4,750)| $ (6,947)| $ (12,110)
Net: | $ 4217)| 8 (4,750)| $ (5,184)| $ (12,110)
Family Life Revenue: | $ 74,699 | $ 81,360 | $ 70,881 [ $ 85,330
Expenses: | $ (93,175)( $ (110,450)| $ (87,462)( $ (111,175)
Net: | (18,476)| $ (29,090)| $ (16,581)| $ (25,845)
Congregational Care Revenue: | $ 575 $ 520 | $ 600 | $ 960
Expenses: | $ (2,555)( $ (3,820)| $ (3,124)| $ (4,635)
Net: | (1,980)| (3,300)| (2,524)| $ (3,675)
Ministries Total Revenue: | $ 1,134,543 | $ 617,411 $ 1,081,662 | $ 927,381
Expenses: | $ (1,166,793)( $ (713,401)| $ (1,053,234)[ $ (964,952)
Net: | § (32,250)| $ (95,990)| $ 28,428 (% (37,571)
Loan Principal $ (213,206)| $ (220,047)| $ (220,047)| $ (227,115)
Transfer to Capital Reserve / Restricted Account $ (41,946)| $ - |3 -
Transfer from Capital Reserve / Restricted Account $ 26,600 | $ $ - |3
One-time Expenses $ - S $ (21,246)| $
Transfer from Reserves* $ - S - |9 - |3
TOTAL CASH FLOW: | § 264,054 | (334,776)| $ (196,825)|




